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Hub-And-Spoke Efficiency
A RoboPharma Central Filling build-out efficiently fills hundreds up to thousands of

prescriptions per day at a remote location in a hub-and-spoke model, which has
proven cost advantages and customer service advantages over traditional Rx filling.

Why a RoboPharma Central RoboPharma
Filling Model Is Superior Hub-and-Spoke Model

RoboPharma Benefits

) ) Space savings, inventory management, greater

Stock Management Each pharmacy keeps 100% inventory onsite Central fill pharmacy manages >70% inventory P g. Y 9 9
data &reporting
i 9 imti i Central fill pharmacy fills all repeat prescriptions i TR
Prescription Preparation Each pharmacy fulfills 1009 of prescriptions using (709 of total orders): pharmacies only fill acute & Labor reduction, quality improvement,
onsite inventory walk-in prescriptions exceptional accuracy
N . . . ) ) Improved customer satisfaction, less wait time,

Prescription Pick-Up Patients collect filled orders from pharmacy Patients collect filled orders from pharmacy P

less clutter

Analysis: Top 1,200 items account for 80%
of all prescriptions
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